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Brimpton Church of England Primary School 
Minutes of Meeting (BGB85) Tuesday 24th June at 5pm
Present: Brenda Harding (Chairman), Heidi Davies (Headteacher), Zoe Baker, Graeme Holt, Revd. Jane Manley, Gemma McCrae, Susan Moore, Gayle Bonner (Clerk).
	1.
	Welcome & Opening Prayer

	
	The meeting began with a prayer conducted by JM.  

BH welcomed everyone to the meeting and said there needed to be a Part II meeting at the end to address a complaint.  All staff members will be asked to take leave. 

	2.
	Apologies for Absence

	
	There were apologies received from RN the meeting was quorate.  RJ was not present; the clerk will email RJ to check everything is ok.

	3.
	Governor profiles on website

	
	GM had sought permission to film the Governors for the school website.  GM wanted to have an open discussion with the Governors to address some concerns that were raised.  JM said the school policy does not cover for the Governors to be filmed, it only covers staff using social media.  JM said that it is so easy now for people to download videos and use images with AI.  JM expressed her concerns around the Governors, Staff and children from a safeguarding perspective.  

HD talked about the historic work around marketing that herself and the previous comms governor worked on.  HD and GM have been set up with Admin rights for the Facebook page.  HD discussed the consent form that she sends out to parents to gain their permission to use images and videos.  HD discussed that social media is the way forward now and there has been lots of work undertaken by GM to market the school further and promote it.  

HD reported that she had previously discussed this with WB and other local schools to see how they manage things.  There are other local schools that use Instagram accounts rather than Facebook.  HD has spoken with Woolhampton Primary School and they have just agreed to use social media more.  Other local schools use social media to promote and showcase the school.  HD said it needs to be a marketing tool for the school but how it is used might need to be looked at again.  At the moment, all the children have parental permission in place.

HD proposed reviewing the policy to address the concerns.  HD has already spoken with the school improvement advisor to discuss the issue.  HD wants to ensure there is a process to follow to ensure safeguarding is adhered to.  HD talked about things evolving and therefore a review of the policy is pertinent HD talked about the facility to block participants if there are negative interactions.  JM said that as a Governing Body, we need to ensure we are speaking as a group.   

HD said the new school website provider, Juniper might be able to assist the school with how to manage the concerns.  JM said that RN had felt the same as her but asked what the other Governors felt about this.  GM discussed the high traffic that the Facebook page is getting.  JM said that it is very early days and there is no evidence about the marketing having an impact on admissions.  

GH said that all schools need to move with the times and as a parent, I want to send my child to a school that is technologically aware school and has a presence on special media, this is the future of marketing.  GH said the school needs to be at the forefront of technology, this must include teachers being aware and our children being able to go to secondary school with IT skills.  GH asked about the content of the proposed videos.  GM said they would primarily be to attract admissions with the Governors talking about how they manage the strategic management of the school.   JM said she felt quite strongly about the staff being vulnerable.  GH said there needs to be the review of the policy to gain clarity about the rules.  GH talked about conveying the fun and education that takes place at Brimpton, maybe people’s faces could be pixilated.  HD agreed about tightening up on the policy and to reviewing it annually.  HD said that the staff have to sign to say they have reviewed and understood the social media policy each year in September.  Additionally, there is information in the staff handbook.

JM talked about ownership and GDPR regulations.  ZB said that speaking as the staff Governor, she is not aware that any staff would have any concerns around this.  Although she was previously apprehensive about being filmed during lockdown, she could see the benefits.  ZB agreed that the staff are vulnerable but they are also vulnerable out on the playground.  

HD proposed also undertaking a risk assessment.  HD said she will send out the policy and this can be discussed at the next meeting.  RN will also be able to comment on the process from a safeguarding perspective.  HD said that operationally the school will use Facebook but strategically the Governors can address the concerns raised.  

3.1 GB to note the social media policy for the next meeting agenda.  GM said she would look at the Governor profiles on the website to see how they can be refreshed.  

	4.
	Matters to be raised under Other Business

	
	The Governors decided to cover the following at the top of the meeting rather than the end due to a Part II item.

HD discussed the ongoing LA Governor vacancy and said this may be raised at the SIAMS inspection.  

SIAMS Inspection
HD briefed that there will be the SIAMS inspection on the 1st July 2025.  HD had an MS Teams meeting with the inspector to talk about the criteria.  A pre inspection plan will be produced and sent to HD with a timetable to show how the days running order.  HD asked the Governors about their diaries for the 1st July.  GH will be away on holiday but HD asked him to email her about his contribution to the school so far and his experience at the Governors in School Day.  GH asked about the consequences if a school gets a bad report from SIAMS.  JM said there would be additional support provided to the school.  ZB reported that the school have previously been outstanding and that she did not have any concerns.  HD talked about the new framework in place that the inspector will follow.  HD said she is confident that the school can evidence and demonstrate the work they do.  BH said a positive report will further boost the school and promote it further in the community.  

	5.
	Declarations of Interest in items on the agenda

	
	None.

	6.
	Approval of Minutes of Meetings

	
	Approval of minutes BGB84 23rd April 2025 – The minutes were reviewed and agreed as a true record of the meeting.

Matters Arising:
BGB81
8.1 GB to distribute the scheme of delegation for review – Open – new term agenda
BGB82
5.1 GB to source a suitable skills audit – Open – new term agenda



	7.
	Headteacher Update

	
	Governors in School Day
HD expressed thanks to the Governors who attended the day, it was lovely for the children to have Governors representing the school.  GH said it was such a fantastic day and has improved his understanding and commitment to the school.  Both the staff and children were wonderful.  BH said the whole school atmosphere was calm and all the children want to help and work together.  GM said she had not attended lessons before and they were vibrant and exciting.  GM said there is something very special about Brimpton and HD should be very proud of the staff and children.  HD said having a day each term gives the Governors the opportunity to have a real insight into the curriculum.  

HD said that the summer headteacher report will show the children’s data, the next data collection takes place around the 7th July.  The report will give a full overview of the school year and each curriculum leader will be writing a short passage to update the Governors.  

Staff Structure 2025-2026
HD said the staffing structure is now clear and has been communicated to the parents.  ZB will be reducing her days gradually over the next two years.  KS2 will be restructured to work collaboratively together.  HD said she was delighted to confirm that Mr. O'Connell will be staying on to work 3 days per week.  He will be working the other two days at Woolhampton Primary.  HD discussed the member of staff who has passed her TA course and is now looking to qualify as a teacher.  The member of staff is currently employed as an unqualified teacher but through an apprenticeship.  

Catering
HD briefed the Governors that the school had now sourced a new caterer.  The school have previously been in a contract with another local school.  Aldermaston and Brimpton have come out of the contract now.  The contract went out to tender for best value and the school are entering into a new contract with a caterer called Hungry Moose.  The school have previously faced penalties in terms of meal numbers but the new caterer will not penalise the school if the meal numbers fluctuate.  WB legal will scrutinise the contract prior to signing for a 1-year term.  

	8.
	Finance

The Finance minutes of 21.05.2025 were distributed in advance for review.  

Finance meeting prior to this meeting at 4pm.
GH talked about the budget discussions and the Nursery provision that were discussed.  The committee discussed that the Nursery provision could provide around £20,000 of additional funds.  This could mean the deficit could be halved.  HD said she was interviewed by the Newbury Weekly News about the new provision.  The catering contract was also discussed along with the changes to how AB produces the budget monitoring reports.  WB have asked all schools to produce their reports in a uniform format going forward through the SBS system.  

GM briefed the Governors that she had applied for a National Lottery Grant to refurbish the outside space, possibly for an outside classroom or renewal of the canopy.  HD said that herself and SV have desperately wanted the canopy replaced for many years.  GM said she would keep the Governors updated with any news.

	9.
	Church School Matters

	
	JM had nothing urgent to report.  The leavers service is scheduled for 21st July, 1.15pm.

	10.
	Health & Safety/Premises Update

	
	There was nothing to update at this meeting.

	11.
	Travel Plan

	
	There was nothing to update at this meeting.

	12.
	Safeguarding Update

	
	There was nothing to update at this meeting.   

	13.
	Communication & Marketing/FOBS

	
	GM reported that the WhatsApp broadcast system was ready to be launched.  AB is working on the technical side of things to allow the school to WhatsApp message parents rather than use the chargeable text system currently in use.

GM will be looking at the Governor page profiles and will be looking at the objectives around marketing to be discussed at future meetings.  

The clerk asked the Governors if they had received and logged into the new website.  SV distributed everyone’s logins a couple of weeks ago and would like to know if there are any issues.  13.1 GB to ask SV to recirculate the website logins. 

	14.
	FOBS

	
	5th July Summer Fayre 12-2pm. The theme is Spreading Kindness

	15.
	Date of next meeting: BGB86 16th July 2025 
The Governors decided that the next meeting scheduled for 16th July would not be required.  HD will be sending out her report prior to the end of term.  15.1 The clerk will put together the new draft meeting schedule for circulation.  

	
	ACTIONS SUMMARY

	
		BGB81
8.1 GB to distribute the scheme of delegation for review
BGB82
5.1 GB to source a suitable skills audit
BGB85
3.1 GB to note the social media policy for the next meeting agenda
13.1 GB to ask SV to recirculate the website logins
15.1 GB to put together the new draft meeting schedule for circulation





Meeting closed at 6.15pm.
Signed:…………………………………………………………..…….  Date:………..

How have we fulfilled out strategic purpose in this meeting?
Discussions around future strategy, reviewing the curriculum at Governors in School Day
How have we demonstrated our commitment to our Christian Vision?
Giving thanks and Community
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